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Excellence through evidence

We help organizations achieve better outcomes through talent using
science, analytics, and empathy.
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Evidence-based Analyses
;;_j-‘Web‘inars, Podcasts, Blogs, eBooks

Trending Practices Systematic Reviews

Skills for the new world of HR Performance Management
Design Thinking in HR Employee Engagement

Digital Leadership Talent Development
Developing Resilience Executive Coaching

Internal Gig Economy Moving the Needle on Inclusion
Talent Analytics

Talent Management in Times of Crisis
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Gargi Bhattacharya, Ph.D.

Senior Manager,
Organizational Sciences,
Strategy and Consulting

Accenture
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=  Whatis Al?

= Uses of Al throughout HR lifecycle

Candidate Selection
= Screening Algorithms
=  Sourcing Optimization
= Recruitment
= Employee Experience
=  Workforce Planning
= Learning
= Leadership development and coaching
= Al enabled assessments

= Turnover modeling

= Responsible Al and Best Practices

Human Capital Gr@wth



’“3;,"Artificial Intelligence

The term Artificial Intelligence was coined by Professor John McCarthy in 1955 in Stanford University.

Al Typology is based on either capabilities or functionalities

Capability based Typology

Artificial General

Intelligence (AGI)

e Task specific e Still theoretical model e Still theoretical
e.g. Facial Recognition e Will be capable of e Al which emulates a
applying on set of human complex thinking
learning rules to another and feeling
task

Human Capital Gr@wth Reference Link: Types of Artificial Intelligence | IBM



https://www.ibm.com/think/topics/artificial-intelligence-types

& Artificial Intelligence

The term Artificial Intelligence was coined by Professor John McCarthy in 1955 in Stanford University.

Al Typology is based on either capabilities or functionalities

Reactive Al

e Cannot learn from past
outcomes. Works on
present data.

e.g. Recommendation
engines

Functionality based Typology

Limited Memory Al

e Can use some past data

e Gets better with model

training. e.g. Generative
Al

Human Capital Gr@wth

Theory of Mind

¢ Still theoretical

e Al which emulates a
human complex thinking
and feeling

Self-Aware Al

¢ Still theoretical

e Al which emulates a
human complex thinking
and feeling and has self-
awareness

Reference Link: Types of Artificial Intelligence | IBM



https://www.ibm.com/think/topics/artificial-intelligence-types

“h

ommon Al Methods

Machine Learning Deep Learning

Robots and Robotic Process
Automation

Human Capital Gr@wth Reference: Benbya, Davenport & Pachidi, 2020



;"‘:.U_Ses of Al throughout HR life Cycle

‘Candidate Screening

‘Recruitment
‘Interviewing and Interview Transcripts
-Job Description Developer
‘Recruitment process automation

‘Generative Al assistants for recruiters

‘Learning
‘Generating Learning Modules
‘Applications of NLP in evaluating learning modules
‘Coaching

‘Employee Experience
‘Employee Listening
‘Employee service (Pay-Roll Benefits information/service desk/compliance etc.)
‘Turnover Modeling

-Pay Rewards/Benefits Modeling

Human Capital Gr@wth 9



;‘}‘:R_ESponsibIe Al and Best Practices

Use data responsibly
Know where your data comes from
Know your regional data privacy and data retention laws

If vendor is providing you with certain information that has personal identifiers, ask them where they got

them from
Know what biases can affect Al models you are using and how to address them
Establish acceptable model accuracy parameters

Build policies around transparency of data collection and usage

Human Capital Gr@wth 10



** Thank you!

HCG Talent Updates

SIGN-UP

We want your feedback!

Evidence-based insights on trending topics in talent management

WEBINARS, PODCASTS, BLOGS, EBOOKS
FOLLOW US

@ www.linkedin.com/company/human-capital-growth
insights@email.humancapitalgrowth.com

) @hcgtm
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http://www.linkedin.com/company/human-capital-growth
https://twitter.com/hcgtm
mailto:insights@humancapitalgrowth.com?subject=Sign%20me%20up%20for%20HCG%20Talent%20Insights

WEBINARS PODCASTS eBOOKS

Exponential Talent

. fAwadable on
® iTunes
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https://podcasts.apple.com/us/podcast/exponential-talent/id1486138369

"ou may also be interested in these resources

4 /‘ ' HCG PODCAST SERIES Q
w - EXPONENTIAL TALENT
s p Hosted by Dr. Shreya Sarkar-Barney

Webinar » | AN EVIDENCE-BASED
. : TN PERSPECTIVE ON THE

Navigating 2024 HR Trends: e 1 FUTURE OF WORK

Must-have Talent Strategies — B -, D Fred|Gswald

and Practices . y Professor of Industrial and
A e g Organizational Psychology, Herbert S.
" Autrey Chair of Social Sciences
March 14th, Thursday | 9 am — 10 am PT | Online x <\ Rice University

Listen now on

% A (1 B |
\« HuTan (apltal GI’ Wth S . 4 Apple Podcasts Spotify Google Podcast Stitcher s
N A S e = e
Webinar Podcast
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HCG Model of Integrated Talent Management

ORGANIZATIONAL
EFFECTIVENESS

Managing the experiences of teams
and employees to create a
supportive and high-performance
work environment

WORKFORCE
STAFFING

optimize person-job, person-
organization fit, reduce time to
productivity

MANAGE
THE
EMPLOYEE

WORKFORCE
DEVELOPMENT

Develop employees’ capabilities
for current and future roles,
manage career aspirations and
optimize program outcomes

WORKFORCE (U gAa "
MANAGEMENT %y 9

Align performance to business “ing
needs, accurately reward and
recognize performance, forecast
and plan for the future workforce

Human Capital Gr@wth

Attract and retain the best talent,

14
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